
Solid Waste Management 

The waste and resource management sector in Kosovo is 
in a critical stage, with a strategy at national level seeking 
to transition from a linear ‘collect-dispose’ model towards 
circular economy approaches. However, Kosovar 
municipalities with commonly small populations face 
challenges in implementing local initiatives due to limited 
resources, which hinders their ability to make a 
transformational impact.

In this context, the intermunicipal collaboration in place, 
formerly established with support of the European Union 
and German Development Cooperation, allowed for twelve 
(12) municipalities across two regions to pool resources for 
enabling the preparation of a technically sound, financially 
robust, and climate-impactful investment project. 

Across two regions the involved cities and municipalities 
drew on the Gap Fund’s support to develop studies related 
to the upgrading of a regional landfill, building of a transfer 
station and regional waste management and circular 
economy infrastructure. 
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Integrated Waste Management in Cities of 
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B E S T  E N V I R O N M E N T A L  M A N A G E M E N T  
P R A C T I C E S  A N D  W A S T E  R E D U C T I O N

The primary objective of the project is to ensure best 
environmental management practices for waste fractions 
generated in the regions of Gjilan and Ferizaj including 
measures for waste prevention and reduction. The Pre-
Feasibility study  provides an action plan for implementing 
an integrated inter-municipal waste management system. 

C H A L L E N G E S  A N D  S O L U T I O N S

348,870
Estimated number of people that would 
benefit from the proposed intervention

114,590 
Tones of CO2-equivalent  

emissions reduced per year

T H E  G A P  F U N D ' S  S U P P O R T

Collecting and analysing baseline data, as well as 
producing a long-term demand analysis and a 10-year 
needs assessment.

Development of an options analysis for the integrated 
waste management system.

Preparation a long-term investment plan and a 
priority investment project.

31.3 M€
Estimated volume of 

investment  (phase 1 - 2025)

34.3 M€
Estimated volume of 

investment (phase 2 - 2035)
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The intervention included:

https://www.koha.net/en/kosove/128976/rajoni-i-gjilanit-me-i-ndoturi-ne-kosove-me-mbeturina


This document is a summary of the pre-feasibility Study on 
Intermunicipal Integrated Waste Management in Gjilani and 
Ferizaj region, Kosovo, with the support of the Gap Fund in 
partnership with GIZ and 12 municipalities in the regions of 
Ferizaj and Gjilan.

Find more about the City Climate 
Finance Gap Fund on:
 

T H E  G A P  F U N D  I N  A  N U T S H E L L

Since its launch in 2020, the City Climate Finance Gap Fund 
provides technical assistance to cities in low and middle 
income countries to support the early preparation of 
climate-smart infrastructure projects, including energy, 
transport, waste, and nature-based solutions (NbS).

For additional information, please contact: 
gapfund_technicalsecretariat@eib.org 

A B O U T  T H I S  F A C T S H E E T

Kosovo has recently taken significant steps in extending 
waste collection service coverage, but high attention is 
still to be given to introducing separate collection and 
waste recovery. Against this backdrop, further regions in 
Kosovo are to benefit from the introduced approach.

Additionally, the pre-feasibility study was developed in line 
with the guideline for an Integrated Waste Management 
Plan (IWMP). For upscaling purposes, the outputs from this 
project can be helpful as reference case where an IWMP is 
also needed to open-up investment approval procedures.

Following the Gap Fund's intervention, these 
recommendations can help to bring the project closer to 
implementation:

S C A L E - U P  P O T E N T I A LT H E  I N T E R V E N T I O N  A T  A  G L A N C E

N E X T  S T E P S

11.5 M€ Reconstruction of a 
sanitary landfill

6.5 M€ Recycling facility and 
landfill for constr. waste

2.6 M€ 6 civic amenity 
centres

2.4 M€ 2 composting facilities 
for each sub-region

1.9 M€ Transfer station for 
Ferizaj Region 

The upgrade of the regional landfill, the construction of the 
transfer station for Ferizaj region and future regional 
waste management infrastructure, i.e. for Mechanical 
Biological Treatment and Anaerobic Digestion, will be 
implemented in agreement between the municipalities and 
the Kosovo Landfill Management Company (KLMC). The 
municipalities will actively participate in the planning, site 
selection and establishment of the common regional waste 
management infrastructure.

An Action Plan outlines the priority actions needed for 
implementing the envisaged measures, covering all priority 
waste streams, the budget required for each activity, 
source of funding, responsibilities for implementation, and 
related performance indicators.  The Action Plan shall be 
updated as needed and depending on the progress of 
implementation.

Laying out the details of an intermunicipal 
cooperation agreement for joint implementation of 
priority investment projects, including cost sharing 
mechanisms for operation of regional facilities, and 
tariff setting procedure for cost recovery.

Project preparation: more detailed planning of 
priority investment projects in the form of technical  
studies, designs, and assessments.

T A  I M P L E M E N T E D  B Y :
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O V E R V I E W  O F  I N T E R V E N T I O N S  
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